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This is Social Work

• Children require secure, nurturing and safe environments in order 

to thrive and flourish.

• In order to achieve this both micro and macro social work practice 

is needed. 

• Social work has a role in protecting children, supporting families 

and empowering communities to help children reach their full 

developmental potential.

Child, Family and Community Well-Being
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Family

• Married heterosexual cisgender couple

• LGBTQ+ couple

• Single headed household

– Parent

– Grandparent

– Other kin or caregiver

• Multigenerational household
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Threats to Child and Family Well-being

Economic stressors

Violence – interpersonal, 
community, school… 

Long list of other stressors… 

Source: Scannell, C. (2020). Parental self-efficacy and parenting 

through adversity. In Parenting-studies by an ecocultural and 

transactional perspective. London, UK: IntechOpen.

• Parental well-being

• Parents self-efficacy
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Social Work is… 

• Supporting parents so they can help their children flourish and 

thrive,

• And so that parents can serve as the buffer between their 

children’s exposure to adversity and child outcomes.
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Frameworks for Intervention

CDC

• Primary 

prevention

• Secondary 

prevention

• Tertiary 

prevention

Institute of 
Medicine

• Universal 
prevention

• Selective/Targeted 
prevention

• Indicated

Spectrum of 
Intervention*

• Promotion

• Prevention

• Treatment

• Maintenance 

Same interventions are often used for both prevention and intervention

*Zeanah, C. H. & Zeanah, P. D. (2019). 

Infant mental health: The clinical 

science of early experience. In Zeanah, 

Charles H.. [Ed.]. Handbook of Infant 

Mental Health, Fourth Edition, pp. 5-24. 
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SOCIAL WORK IS… 

Direct prevention and intervention with children, youth and families
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Infant and Early Childhood Mental Health 

• “the young child’s capacity to experience, regulate and express emotions, form close 

and secure relationships, and explore the environment and learn”

• Develops within the context of the caregiving environment

– Family

– Community

– Cultural expectations

Definition of Zero to Three as cited in Zeanah, C. H. & Zeanah, P. D. (2019). Infant mental health: The 

clinical science of early experience. In Zeanah, Charles H.. [Ed.]. Handbook of Infant Mental Health, 

Fourth Edition, pp. 5-24. 
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Role of Social Work in IECH Mental Health

• Infant and early childhood mental health consultant

• Therapeutic child care centers

• Home visitation

• Early childhood mental health specialist
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Social Work Is… Emotional and Behavioral Health 

Interventions with Families 

Parent Management Training

• PMT, behavior parent training, parent mediated treatment

• Interventions where parents’ behaviors are targeted for change

– Effective with children 4-12 years old

• Empirically supported means to intervene to reduce child behavior 

problems
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Parent Management Training

• Examples of Models with Demonstrated Effectiveness 

• Parent Child Interaction Therapy

– http://www.pcit.org/

• Triple P (Positive Parenting Program)

– http://www.triplep.net/glo-en/home/

• Incredible Years

– http://www.incredibleyears.com/
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Harnessing Technology

Telehealth/Virtual Service Delivery

• Social distancing and lockdowns have 

increased use of telemedicine and other 

virtual platforms

• Interventions typically done in person 

have been adapted to be delivered 

virtually – with good results
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SOCIAL WORK IS…

Economic and Concrete Supports
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Economic Supports

• Minimum Wage Increase

• Earned Income Tax Credit (EITC)

• Child Support

• Sustained Income Support

Social Work is… Policy Advocacy
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Family Focused Policy

• Explicit Policies: designed to achieve specific goals regarding the 

family

• Implicit Policies: not specifically or primarily intended to affect 

families, but which have indirect consequences on them

Karen Bogenschneider & Elizabeth J. Gross (n.d.). Family Policy: An Introduction. Policy Institute for 

the Family Impact Seminars
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Family Policy Is…

• A policy that derives from one of the following four functions of 

families:

a) Family creation

b) Economic support

c) Childrearing

d) Caregiving

Bogenschneider & Gross (n.d.).
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Promoting a Family Perspective in Policymaking

Social workers need to:

• Monitor family trends and their implications for policy,

• Assess the impact of actual and proposed policies on families, 

• Gather evidence on the effectiveness of family-focused policies 
and programs, and

• Foster the implementation of policies in ways that respect families 
and support their well-being.
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A Family Perspective in Policymaking

• Analyzes the consequences of any policy or program, 
regardless of whether it is explicitly aimed at families, for its 
impact on family well-being

• Examines:

–The ways families contribute to the problems,

–How families are affected by problems, and

–Whether families need to be involved in solutions.

Bogenschneider & Gross (n.d.).
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Concrete Supports

• Supportive housing

• Rent and utilities assistance

• Food or clothing

• Appliances, furniture or home repair

• Other financial help
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Babies First Years Study

• 1000 low-income mothers of newborns were enrolled in the study

• Received a monthly unconditional (vs. conditional) cash gift for the 

first 40 months of their children’s lives. 

– Nominal

– Substantial ($333/month)

• Results showed improvement in brain activity (eeg) of children 

whose mothers received that substantial cash gift. 
Noble, K. G., Magnuson, K., Gennetian, L. A., Duncan, G. J., Yoshikawa, H., Fox, N. A., & Halpern-Meekin, S. (2021). Baby’s first years: Design of a randomized 

controlled trial of poverty reduction in the United States. Pediatrics, 148(4).

Troller-Renfree, S. V., Costanzo, M. A., Duncan, G. J., Magnuson, K., Gennetian, L. A., Yoshikawa, H., ... & Noble, K. G. (2022). The impact of a poverty reduction 

intervention on infant brain activity. Proceedings of the National Academy of Sciences, 119(5), e2115649119.
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SOCIAL WORK IS… 

Macro practice to support children, families and communities
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Trauma Informed Community Building

Challenges of Trauma Impacted Communities 

• Lack of trust and social cohesion

• Lack of stability, reliability, and consistency

• Disempowerment and lack of a sense of community ownership

• Inability to vision the future

• Breadth and depth of community needs

http://www.societyhealth.vcu.edu/media/society-health/pdf/Best-Practices-Trauma-TICB-12.3.14.pdf
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Principles of the Model

• Do no harm by recognizing past and current trauma and avoid 
retraumatizing individuals and the community.

• Acceptance: Meet residents where they are, accepting the realities of 
community conditions.

• Community empowerment: Including community members and 
ensuring equitable participation promote a sense of hope and control.

• Engaging in an ongoing reflective process that adjusts to new 
developments and community needs is key. TICB takes a long-term 
approach to improving outcomes in communities that have 
experienced trauma

http://www.aecf.org/blog/a-model-move-trauma-informed-community-building/

3/28/2023 pkohl@wustl.edu 23



SOCIAL WORK IS…

International Child Welfare
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Social Work in Low and Middle Income Countries

• Integrated parenting interventions

• Violence and injury prevention

• Social and economic development

• Intervention and support with immigrants and refugees
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Prevention of Childhood Violence – A Strategic Framework

Know Violence in Childhood (2017). 

Ending Violence in Childhood: Global 

Report 2017. Know Violence in 

Childhood. New Delhi, India.
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Thank You!
Questions? 


